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2023
Capital Improvement Projects



Ohio to Indiana (O2I) Trail Bridge Deck Replacement

80%

Project Scope

• Demolition and replacement of existing wood deck 

sections

• Completion date October 2023

• Total Cost = $25,000



Atomic City Bridge at Goodrich Giles Park

80%

Project Scope

• Construction of bike/ped bridge over Great Maimi 

River

• Completion date October 2023

• Total Cost = $ 1,154,016



Parks Parking Lot Improvements

80%

Project Scope

• Repair and resurfacing of parking lots

– Pitsenbarger Park

– Goodrich Giles Park

• Completion date November 2023

• Total Cost = $65,000



Pitsenbarger Concession Stand Upgrades

80%

Project Scope

• Building repairs – Baseball picnic shelter

• Completion date April 2023

• Total Cost = $ 30,500

– City contribution $5,500

– Friend of the Piqua Parks - $25,000



Golf Course Drainage

80%

Project Scope

• Installation and Replacement of storm drainage on 

Front Nine

• Repair and resurfacing of cart paths (Holes 1-5) on 

Front Nine

• Completion date December 2023

• Cart Path Paving Total Cost = $53,150

• Drainage Project Total Cost = ~$25,000



Salt Barn Building

80%

Project Scope

• Demolition of existing  salt barn and installation of 

new salt barn structure

• Completion date December 2023

• Total Cost = $140,000.00



No. 8 and No. 9 Gas Turbines – Controls Upgrades

80%

Project Scope

• Replacement of control system on turbines

• Completion date November 2023

• Total Cost = $486,155



Substation #3 Modernization

80%

Project Scope

• Upgrade 15kV relays

• Completion date June 2023

• Total Cost = $157,992



LED Street Light Conversions

80%

Project Scope

• Convert 1,050 of 2,945 High-Pressure-Sodium 

Street Lights to LED

• Completion date December 2023

• Total Cost = $300,000



Convert UBO CIS to NISC

80%

Project Scope

• Conversion of UBO Customer Information System to 

National Information Solutions Cooperative (NISC)

• Go live date December 2022

• Annual Cost = $325,000



Main Street / Market Street Intersection Improvements

80%

Project Scope

• Traffic pattern modified to eliminate left turn conflict

• Pedestrian crossings enhanced

• Completion date October 2023

• Total Cost = $7,800.00

INSERT PHOTO
 OF 

PROJECT IMPROVEMENTS



Lock 9 Park Improvements - Phase 2/3

80%

Project Scope

• Demolition, excavation and grading, utility 

installations, and concrete and asphalt work, etc

• Completion date June 2024

• Total Cost = $ 5,800,000



Downtown Tree Replacements – Phase 1

80%

Project Scope

• Removal and replacement of existing street trees 

and incidental curb and sidewalk

• Completion date May 2024

• Total Cost = $150,000

INSERT PHOTO
 OF 

PROJECT IMPROVEMENTS



Recker Road Public Infrastructure Improvements 

80%

Project Scope

• Water Main and Sanitary Sewer extension on 

Recker Rd. Curb was added and road was 
resurfaced.

• Completion date December 2023

• Total Cost = $189,590

– Project/Cost by Developer



Lincoln Street Water Main Replacement Project

80%

Project Scope

• Replacement of water main and incidental utility and 

street repairs

• Completion date October 2023

• Total Cost = $510,791.

INSERT PHOTO
 OF 

PROJECT IMPROVEMENTS



Pavement Preservation Program

80%

Project Scope

• Crack sealing, cape sealing, microsurfacing and 

resurfacing of streets and incidental tree 
trimming, and ADA curb ramp replacements. New 

pavement markings as well.

• Completion date September 2023

• Total Cost = $1,326,048



Manhole Replacement Project

80%

Project Scope

• Replacement of 21 failing manhole structures in 

several intersections, consisting of four stormwater 
and 17 sanitary.

• Completion date April 2023

• Total Cost = $255,204



Arrowhead Subdivision Public Infrastructure 

Improvements 

80%

Project Scope

• Construction of new subdivision off of existing 

Arrowhead Estates. ~3,000 ft of street was built, 
including all infrastructure: water, stormwater, 

sanitary sewer, curb, electric, and asphalt.

• Completion date November 2023

• Total Cost = $2,922,374

– Project/Cost by Developer



Dome Demolition Project

80%

Project Scope

• Demolition of the old decommissioned site and 

auxiliary building. Restoration work included new 
guardrails and asphalt parking lot.

• Completion date November 2023

• Work performed and cost covered by U.S. 

Department of Energy



Regional Fire Training Facility

80%

Project Scope

• Regional Fire Training Facility

• Completion date September of 2023

• Total Cost = $379,628.

INSERT PHOTO
 OF 

PROJECT IMPROVEMENTS



Safe Routes to School (SRTS) Project

80%

Project Scope

• Installation of new signage, PED button, bike racks 

and more to promote safe travel to and from School 
Zones.

• Completion date August 2023

• Total Cost = $143,800

– ODOT Funded



WTP Maintenance Building

80%

Project Scope

• Construction of new maintenance building

• Completion date March 2023

• Total Cost = $475,298

INSERT PHOTO
 OF 

PROJECT IMPROVEMENTS



Fort Piqua Plaza Exterior Lighting

80%

Project Scope

• Replace exterior façade lighting.

• Completion date December 2023

• Total Cost = $17,064



Water Booster Stations Electrical Upgrade

80%

Project Scope

• Booster station electric panel upgrades.

• Completion date Early 2024

• Total Cost = $383,900

INSERT PHOTO
 OF 

PROJECT IMPROVEMENTS



2024
Capital Improvement Projects



2024 CAPITAL IMPROVEMENT PROJECTS
Projects with Committed Funding Source
• ADA Curb Ramps
• Pavement Preservation Program
• Looney Road Resurfacing
• High Street Streetscape
• YMCA Alley Improvements
• Main Street Traffic Calming/Curb Extensions
• Downtown Street Tree Replacements Phase 2
• Sidewalk Replacement Program
• Dome Utility Bridge Removal
• Ridge St Water Main Project
• Robinson-Maple Alley Sanitary Sewer Project
• South St and Ellerman Stormwater Projects
• Homer Dr Street Extension-Phase II
• Lock 9 Park – Completion
• Substation #1 Modernization
• Power Plant South Lot Improvements

Projects with Uncommitted Funding Source
• Power Plant Low Dam Removal/River Restoration
• Water Plant Low Dam Modification
• CR 25-A Water and Sewer Extension
• Scott Drive Water Main and Street Improvements
• MGC HVAC and Lighting Energy Efficiency 

Enhancement Project
• FPP HVAC and Lighting Energy Efficiency 

Enhancement Project
• Swift Run Dam Safety Project



End of Update
Capital Improvement Projects
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