Strategic Plan Outcomes

Piqua staff collaborated to identify projects, programs, and activities to
drive each strategic outcome area forward. These are examples of
some of the most recent strategic outcome drivers in the initiatives
discussed below.

0Op Unified Community
Piqua unites residents, businesses, and government in community advancement.
Initiatives include: Community Housing Improvement Program -

Coordination of securing and disbursing funding to support owner repair and
rehab projects that meet program objectives.

Responsive Services

o

Piqua promotes continuous improvement in the delivery

of City services that meet the evolving needs of our community.

Initiatives include: Responsive Fire & EMS services — Revised legacy
township fire contracts to cover department expenses for providing services to
non-city residents and businesses.

@ ﬂving Economy
AN

Pigua cultivates a diverse business environment that supports local economic
opportunities for growth and enhances quality of life.

Initiatives include: Promoting Investment and Development Through
Placemaking — Lock 9 construction as well as design of multiple downtown
improvements.

Reliable Infrastructure

Piqua maintains modern and cost-effective infrastructure while supporting future growth.

Initiatives include: Pavement Preservation Program — Efficient and effective use of new
technologies in resurfacing and pavement preservation.



