City of
AGENDA
PIQUA CITY COMMISSION
2024 APPROPRIATION BUDGET MEETING
TUESDAY, NOVEMBER 28, 2023
4 PM - COMMISSION CHAMBERS - 2"° FLOOR

201 WEST WATER STREET
PIQUA, OHIO 45356

CALL TO ORDER

ROLL CALL

2024 CITY COMMISSION APPROPRIATION BUDGET MEETING

1. 2024 Appropriation Budget Overview

2. 2024 Appropriation Budget

a. Power 401
b. Water 403
c. Wastewater 404
d. Stormwater 411
e, Sanitation 405
f. Parks 105
g. Golf 409
h. Streets 101
i. Streets 103
j. Safety - Fire 106-009
k. Safety - Police 106-014

3. Adjournment







ORDINANCE NO. 15-23
AN ORDINANCE TO MAKE APPROPRIATIONS FOR THE
CITY OF PIQUA, OHIO FOR THE YEAR 2024

BE IT ORDAINED by the Commission of the City of Pigua, Miami County,
Ohio, the majority of all members elected or appointad thereto concurring:

SEC. 1: Thal there be appropriated from the GENERAL FUND {001}
ACCOUNT

City Building

Operation and Maintenance
Capital Outlay {including fabor)
Aliocated Expenses

TOTAL

City Commission
Perscnal Services/Administrative Support
Operation and Maintenance

TOTAL

Gity Manager

Personal Services/Administrative Support
Opaeration and Maintenance

Allocated Expenses

TOTAL

QOparaticn and Maintenance

TOTAL

Engineering
Personal Services/Administrative Support

Operation and Maintenance
Allocated Expenses

TOTAL

Finance

Personal Services/Administrative Support
Operation and Malntanance

Allocated Expenses

TOTAL

Law

Personal Services/Administrative Support
Operation and Maintenance

Aflocated Expenses

TOTAL

{ncome Tax
Personal Services/Administrative Support
Operation and Maintenance

TOTAI

Planning & Zoning
Parsonal Services/Administrative Support
Operation and Maintenance

TOTAL

General Government
Operation and Maintenance
Capitai Outlay (including labor)

TOTAL

Human Resources

Personal Services/Administrative Support
Operation and Maintenance

Allocated Expenses

TOTAL

Public Refations

Personal Services/Administrative Support
Operation and Maintenance

Allocated Expenses

TOTAL

2024
BUDGET

$269,500
$90,460
($20,430)

$339,539

$61,737
340,681

$102,418

$302,063
$34,431
($246,213)

$90,281

$38,870

$38,870

$369,174
$207,624
($469,340)

$107,458

$746,836
$76,374
($569,497)

$253,713

$0
$128,984
{576,805)

$52,179

$62,016
$460,770

$522,786

$339,869
$83,436

$423,305

$725,715
$500,000

$1,225,715

$371,751
$71,640
($384,741)

$58,650

$267,650
$50,708
($194,181)

$134,167
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Facilities

Personal Services/Administrative Support
Operation ard Maintenance

Aliocated Expenses

TOTAL

Purchasing
Personal Services/Administrative Support

Operation and Maintenance
Allocaled Expenses

TOTAL

Transfars

Transfer to Parks Fund 105

Transfer to Safety Fund 106

Transfer to Forest Hill Mausoleum Fund 110
Transfar to Pra Pigua Fund 128

Transfer to Golf 409
Transfer to Fort Piqua Plaza 410

TOTAL

TOTAL GENERAL FUND

SEC. 2: Thal there be appropriated from the STREET DEPARTMENT FUND (101)
Personal Services/Administrative Support

Operation and Maintenance

Capitai Cutlay {including labor)

TOTAL

SEC. 3: Thal there he appropriated from the STATE HIGHWAY FUND {102)
Operation and Mainienance

TOTAL

SEC. 4: That there be appropriated from the STREET INCOME TAX FUND {103)

Operation and Maintenance
Capital Outlay (including labor)

TOTAL
SEC. 5; That there be appropriated from the NEIGHBORHOOD
IMPROVEMENT PROGRAM FUND (104)

Personal Services/Administrative Support
Operation and Maintenance

TOTAL

SEC. 6: That there be appropriated fram the PARK AND RECREATION FUND (105)
Personal Services/Administrative Support

QOperation and Maintenance

Capital Outlay {inciuding labor)

TOTAL

SEC. 7: That there be appropriated from the PUBLIC SAFETY FUND (108)

009 Fire Depariment
Parsonal Services/Administrative Support

Cperation and Maintenance
Capitat Qutiay (including labor)

TOTAL

014 Police Department

Personal Services/Adminisirative Support
Operation and Maintenance

Capital Qutlay {including fabor)

TOTAL

TOTAL PUBLIC SAFETY

SEC, 8: That there be appropriated from the D.U.L. EDUCATIONAL FUND {$09)
Operation & Maintenance

TOTAL

2024
BUDGET

$128,289
$1,500
{$127,789)

30

$251,840
$19,758
($259,592)

$12,006

$1,000,000
$3,550,000
$25,000
$60,000
$225,000
$300,006

$5,160,000

$8,521,087

$1,493,267
$1,744,816
$500,000

$3,738,083

$89,600

$89,500

$2,367,183
$1,821,250

$4,188,433

$0
$69,300

$69,300

$768,536
$620,619
$122,000

$1,511,155

$4,888,780
$979,353
$6.,500

$5,874,633

$5,896,028
$931,417
$239,104

$7,066,547
$12,941,180

$11,000

$11,000
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SEC. 9: That there be appropriated from the FOREST HILE MAUSOLEUM FUNB (110}
Operation & Maintenance $25,000
TOTAL $25,000
SEC. 10: That there be appropriated from the MANDATORY DRUG FINE FUND (111}
Operation and Maintenance $4,400
TOTAL $4,400
SEC, 11: That there be appropriated from the SCARBROUGH TIF FUND (112)
Operation and Maintenance $555
TOTAL $555
SEC, 12: That there be appropriated from the ONEOHIO OPJOID SETTLEMENT FUND (113)
Operation and Maintenance $40,000
TOTAL $40,000
SEC.13: That there be appropriated from the CHIP FUND {117)
Operation and Maintenance $125,875
TOTAL $125,875
SEC. 14: That there be appropriated from the CDBG-CV FUND {118}
Operation and Maintenance $334,550 °
TOTAL $334,550
SEC. 15; That there be appropriated from the C.H.|.P. PROGRAM INCOME

FUND (119)
Operation and Maintenance $156,500
TOTAL $156,500
SEC. 16: That there be appropriated from the COMMUNITY DEVELOPMENT

BLOCK GRANT FURND {122}
Operation and Maintenance $140,000
TOTAL $140,000
SEC.17: That there be appropriated from the WORKER'S COMP FUND (124)
Personal Services/Administrativa Support $300,000
TOTAL $300,000
SEC. 18: That there be apprapriated from the INSURANCE RESERVE FUND {125)
Operation & Maintenance $518,325
TOTAL $518,325
SEC. 19: That thera be appropriated from the DEMOLITION DEFENSE FUND {126)
Operation & Maintenance $75,000
TOTAL $75,000
SEC. 20: That there be appropriated from the SMALE BUSINESS GRANT FUND (127}
Operation and Maintenance $159,860
TOTAL $159,860
SEC. 21: That there he appropriated fram the PRO PIQUA {128)
Operation and Maintenance $60,000
TOTAL $560,000
SEC. 22: That there be appropriated fram the REVOLVING LOAN FUND (130}
Operation and Maintenance $13,200
TOTAL $13,200
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SEC. 23: That there be appropriated from the COMMUNITY DEVELOPMENT
FUND (135)

Personal Services/Administrative Support

Operation and Maintenance

Allocated Expenses

TOTAL

SEC. 24: That there be appropriated from the AGRICULTURAL
REVOLVING LOAN FUND (142)

Personal Services/Administrative Support

QOperation and Maintenance

TOTAL

SEC, 25; That there be appropriated from the ECONOMIC DEVELOPMENT
REVOLVING LOAN FUND (144)

Operation and Maintenance
TOTAL

SEC. 26: That there be appropriated from the SPECIAL ASSESSMENT DEBT
SERVICE FUND (202)

Operation and Mainienance

TOTAL

SEC. 27: That there be appropriated from the OPWC WASTEWATER LIFT STATIONS
DEBT SERVICE FUND {210)

Non Government/Transfers/Refunds

TOTAL

SEC. 28: ' That there he appropriated from the OFFSITE PIPELINE
(OWDA) DEBT SERVICE FUND (250)

Non Government/Transfers/Refunds
TOTAL

SEC. 29: That there be appropriated from the EQUALIZATION TANK '08 NOTE
{OWDA) DEBT SERVICE FUND (254)

Non Goverament/Transfers/Refunds
TOTAL

SEC. 30: That there be appropriated from the WATER PLANT OWDA DEBT
SERVICE FUND (256)

Non Government/Transfers/Refunds
TOTAL

SEC, 31: That there be appropiiated from the WASTEWATER PLANT ENGINEERING
DEBT SERVICE FUND (257)

Non Government/Transfers/Refunds
TOTAL

SEC. 32: That there be appropriated from the OWDA WATER TOWER DEBT
SERVICE FUND (258)

Non Government/Transfers/Refunds
TOTAL

SEC. 33: That there be appropriated from the SHAWNEE STORMWATER PROJECT
DEBT SERVICE FLIND (261)

Man Government/Transfers/Refunds

TOTAL

SEC, 34: That there be appropriated from the NONTAX REVENLUE BONDS '23
DEBT SERVICE FUND (263)

Non Government/Transfars/Refunds

TOTAL

2024
BUDGET

$420,854
$115,965
($536,819)

50

$500
$45,000

$45,500

$200,000

$200,000

$2,000

$2,000

$33,419

$33,419

$184,126

$184,126

$295,246

$295,248

$2,303,440

$2,303,440

$2,233,450

$2,233,450

$177.568

$177,568

$3,278

$3,278

$146,157

$146,157
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SEC., 35: That there be appropriated from the LOCK 9 PARK IMPROVEMENTS FUND (342)
Operation and Maintenance $20,000
Capital Qullay (including fabor) $6,800
Non Government/Transfers/Refunds $226,729
TOTAL $253,629
SEC. 36: That there be appropriated from the SCOTT DR REDEVELOPMENT FUND (343)
QOperation and Maintenance $22,152
TOTAL $22,152
SEC. 37: That there be appropriated from the POWER SYSTEM FUND (401)
Pearsonal Services/Administrative Support $2,561,459
Gperation and Maintenance $31,624,879
Capital Outtay (including labor) $2,161,075
Overhead Transfers ($175,000}
TOTAL $36,172,413
SEC. 38: That there be appropriated from the WATER SYSTEM FUND (403)
Personal Services/Administrative Support $1,573,923
Operation and Maintenance $3,212,592
Capital Outlay {including labor) $910,833
Non Government/Transfers/Refunds $2,665,134
TOTAL $8,362,482
SEC, 39: That there be appropriated from the WASTEWATER SYSTEM FUND (404)
Personal Services/Administrative Suppor $1,717,308
Operation and Maintenance $1,924,859
Capital Qutlay (including fabor) $747,500
Nan Government/Transfers/Refunds $2,562,115
TOTAL $6,951,882
SEC. 406: That there be appropriated from the GARBAGE AND REFUSE FUND (405)
Persanal Services/Administrative Suppart $860,048
Operation and Maintenance $1,391,251
TOTAL $2,251,299
SEC. 41: That there be appropriated from the CITY INCOME TAX

ADMINISTRATICN FUND (407)
Non Government/Transfers/Refunds 314,800,000
TOTAL $14,800,000
SEC. 42: That there be appropriated from the INFORMATION TECHNOIL.OGY

FUND {408)
Personal Services/Administrative Support $291,186
Operation and Maintenance $757,211
TOTAL $1,048,377
SEC. 43: That there be apprapriated from the GOLF COURSE FLIND (409)
Operation and Maintenance $1,002,655
Capital Outlay (inciuding tabor) $23,000
TOTAL $1,025,655
SEC. 44; That there ba appropriated from the FORT PIQUA PLAZA FUND (410)
Operation & Mainienance $544,416
Capital (including labor) $1,370,000
TOTAL $1,914,416
SEC. 45: That there be appropriated from the STORMWATER UTILITY FUND {(411)
Personal Services/Administrative Support $289,812
Operation and Maintenance $619,548
Capitat Qutlay {including labor) $417,250
Non Government/Transfers/Refunds $3,278
TOTAL $1,320,888
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SEC. 46: That there be appropriated fram the UTILITIES BUSINESS OFFICE

FUND {4%3)
Persanal Services/Administrative Support $672,623
Operation and Maintenance $590,558
Allocated Expenses ($1,263,181)
TOTAL ]
SEC. 47: That there be appropriated from the UNCLAIMED TRUST (606)
Non Government/Transfers/Refunds $2,000
TOTAL $2,000
SEC. 48; That there be appropriated from the AW ENFORCEMENT TRUST (609)
Operation and Maintenance 550,000
TOTAL $50,000
SEC. 49; That there be appropriated from the CONSERVANCY FUND (611}
Operation and Maintenance $58,505
TOTAL $58,505
SEC. 50: That there be appropriated from the CITY HEALTH INSURANCE

FUND (614}
Operation and Maintenance $155,000
TOTAL $155,000
SEC, 51: That there be appropriated from the EMPLOYEE FLEXIBLE SPENDING

FUND (615}
Administrative Support $250,000
TOTAL $250,000
SEC. 52 That the sum appropriated are actual expenditures for goods and services or other government

functions performed in the calendar year 2024, Future commitments representing encumbrances of fund balance ar
future receipts will be appropriated in the future year when those services or goods are rendered to the city.

SEC. 53: That the sums expended from the appropriations and which are preper charges against any other
department or against any person, firm or corporation which are repaid with the period covered by such appropriations

shall be considered reappropriated for such original purposes; provided, that the nat total of expenditures under any

item of satd appropriations shall not exceed the amount of the item,

SEC. 54: That the Director of Finance is hereby authorized and directed to draw her wazrant upon the City
Treasury for the amounts appropriated in this order when claims are properly presented and appraved, the same to be
chargeable tc the appropriations for the year 2024 when passed and legally contracted for in conformity by law.

SEC, 55: That the Finance Director at the discretion of the City Manager make temporary advances from the
General Fund to any Fund fo cover temporary shortages of cash until revenues or permanent transfers become

available to repay that temporary advance, That these advances may not exceed $1,000,000 in the aggregate nor

extend past December 31, 2024; except those that are {o be reimbursed by federal, state or other grant programs that

were previously approved by this Commission.

SEC, 56: That all ordinances, or parts of ordinanceas, inconsistent with this ordinance be and they are heraby
repealed.

CINDY PEARSON, MAYOR

PASSED:

ATTEST:

CLERK OF COMMISSION

The Motion to adopt the foregoing Ordinance was offered by

seconded by and on roll call the following vote ensuded:

Mayar Cindy Pearson
Commissioner Kathryn 8. Hinds
Commissioner Kris Lee
Commissioner Thomas Hohman

Commissioner Jim Vetter



oo

vNOId

UOISSaS NIOAN £Z02Z ‘8Z JequisnopN

}obpng 1202




omo

vNnold

8Z1°290°GE$
SSNUsA3y 49 [elol 1202

1202 ooz  st0Z  sIOZ

0s

WyZ$ =

000°0ZS

000'szZS

sauejeg pund paubisseun - pund |RIBUID
Z# Jmq@ipul

91Z19% IHW
Ummols %6
2ev'9Z — 0Z0z "dod
G89°cl — 0961 "dod

Roi] jo Ao

9|1J01d Allunwwo9

2.l7'695°0¢$ 906°c99°61$
SaNUAAdY 49 |B1O] LZ0Z S3NU3A3Y 49 |e]OL 202
120z oz0z 6102 8102 1z02 0202 6102 8102
05 0s
WLZgg -~ NLS =

000°01S

000's1s

g
&

(spuesnoyy)
S
b3
(spuesnou(y)

000'0zs

000'8$
000°s2S

000°0ES 000018
198 pun pouSieseun - puny jeseuso S e
Zve'zi$ HW 9Z6'6¥$ IHIN
Ymous) %809 YIMmols) 9%¢°9
62.‘vZ —0Z0z "dod Z¥v‘0Z — 020z "dod
06%°S — 0961 "dod 612°61L — 0961 'dod

3||iaaeua jo Ajo enbid jo Ay




BnDILA eze|d enbid 104

%6%°G 1€ puog JesA 0C«
100[4 p,€ 10 JuswdojeAspal [eusiod
90eds pases| WOoIL snusAal 8Sealdu|
+00} 01 £ wolil Bupjooqg asesldu|
uswaalIby seoInieg abeuel) €207 .
«99IAISS 109 49D 1e9A/256'¥9L$ = N0'C$ -
Spesu soueUSUIBW PaLIUSPI Ul INO'ZS -

ue|d @oueuUSUIB\ JBSA-OL -

12aA/000°0S$ 10 SSOT 49 abeIaAy JBSA-O




(@

vNnoIld

%617'G 1e puog 0c«
«9DIAIS 103( 1eaA/ZSP L8LS = INZ'Z$
sjuswaAoidwil [eyded pauiuspl Ul INZzZ$
€20z Ul 81epdn usuwisssssy Ajljioe
Buiwwelbold |enusiod aienjeAas
SeNUSASY [el0] 00€'7$ 0202 — 0102
splepuels YAy yim 1ueldwod-uoN

1261 Ul spun) a)eAld yim pajoniisuo)

uoljiIned aoueH




SOy TSl 1 AN LR WLV S

vVNOId uoljelg adi4 '@ ¥oniy Jappe]

%67 G ie puog IesA 0C«
€202 lemauay joesjuo) diysumoj -

%S ¥1-Cl 9sea1oUl G20Z-€20C 104 SyYdI ¥ -
sollejes ail} 10} 000°609% Ana] Aajes .

90IAISS 193( 49 1edA/817.686% = NO'ZLS -
(€202) NO°ZL$ = uonels a4 -

«90IAISS 1g2(Q 49D 1edA/p96°LELS = N9 LS -
(€202) N9'L$ =>ond] Jappe] -




OO

vNOId j00d AJ1H

%61¥°G 1e puog IesA Oc-

1esaA/d9 pev‘0L.$ sso| buneiado jood meN
«9OIAISS 199( 49D JedA/p8.L'P28% = INO'OLS
(2202) 1s0D Juswede|day NO'0L$

49 0G£ 64 enusnay abelaAy IBaA-G




OO

vNnOId

%61 G 1e puog IeSA OC-

pund [eiaus9 €202

N6 L$ Jo @duejeg 49 paubisseun "3s3 £202
pund [elauan |ejo] Je3A/Z200°02Y'2% = N2 L2$
«*99IAISS 1q9(Q 49 JeaA/gsy'L8LS = INZ'Z $ UoljlAed sdueH -
«9JIAISS 1090 49 JedaA /87,6868 = INO'2LS uolnje}s all4 -
«90IAISS 1090 49 1edA/¥96°LELS = IN9°L $ 3onll lsppe’q -
+99IAISS 109(Q 49 Jed9A/ZS6'P9LS = IN0'Z $ eze|d enbid 3104 -
*9JIAISS 109(Q 49 JedA/¥8. 7288 = INO'0OLS jood A)1D -




spun4 221AI3S [BUISIU|

uoljeridoiddy yzZ0oz

nLes
noo fulupy
IZEDED)
NS'TS
/ pund s)led
W6'TS
pun4 punj eze|d

|edlau=D) IN60TS

Wz'ss suonjesadg

Si@jsukl] pun4 |[eisuan
INS'PTS | \

no'zs

INE9ES
pun4 2143933

uoneldoiddy
7¢0¢CAd

G

INTS

puny jjon Wv'szs$
1amod paseyding
INE'ZS
puny
UOIIEIIUES N69s
WETS . o~ pund
puny f JSIEMM
I31EMWIOLS /WU sot/10T e

A ES M 198415

20IAIRS 1930



vNOId }obpng $20¢

INLES :
J0D/UILIPY o
nLz$ EastED syued
sd1j0d
L 0Z$ o
pung eze|d
jeiauan neoL$
N6'sS
a4l suonesadQ
Wz'1$ \
Mmmhw_ = INE9ES
3 pun{
- 196png sl

IN0'Z$ .

Spun4 921AI9S [eulalU|

vZ0ZAd
S

Wi$ . INP'sT$
pun jjo9 lamod
paseyaind
E'z$
puny
uonejuEs -
We'L$ .-—v
puny
19]eMuLIolg ,

€oL/LoL
192118




oo

vNOId

(suoje puelg) sjueis NZ'1$

ABojouyos] uonewlou| ‘eouelnsu| Aljiger] “dwo) s JoMIopN ‘@ledylesH -
90IAIBS [eusBlul NO'ZS

eze|d ‘buiuue|d ‘yyesH ‘aild ‘@21jod ‘s)ied ‘'1A05) |Belauss) .
sealy |[elauss) 9°'02%

Xe| swoou| 19ai1S N0 S$ @ eoueusiulelA 198918 NG ES -
s}eans INO'8$

1J05) ‘JSjeMullolS ‘esnhiay ‘Is1eMalsSep) US1epA Olos|T .

spund sasudiaiug INE 9GS .

yobpng uoliN |'88$ -

(siaysuel] 3o 19N)

MBIAIBAQ }96png %202



ono

vNOId

|BJUSWILIBAOD) 199 =

Wz '6$ (esudisjul) 19eg =
NG 8$ IendeD m

S_v..m_.Nw JoMO4 =@seydind @
INE'€Z$ INBO =

Wwe'7Z$ sijeusg/ioqe] m

7'0$

(slejsuel] Jo 1eN) 19bpng uol|iN 1°88$

MBIAIBAQ 202




vNOId

Spun{ asldiaju3



OO

vNold

%0’ |- 6919¢0°L$ GG9'GZ0°LS jloo
%L G- 610'CLETS 662'LS2'CS uonenues
%L ¥L- 086'8%7S°L$ 888'62<'L$ Jejemuwiols
%% 0- 0LL'6.6'9% 288°156'9% ls1emalsep)
%8 771~ 6S7'608'6% Z8¥'79¢'8% 181epA
%0 2+ Gl¥'LIv'GES cLi'ZLL'9¢e$ o8

MBIAIBAQ Jabpng pun4 asLidiayug 202




omo

vNnold

1ebpng 7202 1°9bpng €202 |enjoy z2zoz [enoY 1Z0Z
SnUansy m m— . - S N :

slijauag/iogeT] =
N0 =

18MO4 =@SelIINd m
|eydeD m

[ENOY 0C0¢C

N £9€$ osuadxg pue |\ Z'S£$ anuanay

}abpng g0z pund 211303|3

SUOIIIIN Ul



oo

VNOId

1obpng 20z 1ebpngd €20Z BNV Zz0Z  [enPdY LZ0Z  [en}dy 0Z0Z

SNUSaASY |
Slijeu=g/iogeT] =
RO =

|eydeD m
S0IAeS 1de( m

IN +°8$ @suadx3 pue |\ £ /$ anuanay

}obpng 20z pund Jajep

ol

¢l

SUOI[IIIAl U]



oo

vNOId

anueAal ul Buimoliog Jo G8Z'90 1L $ SOpPN|oU|,..
anuanal ul Buimolloq Jo L8G90’ L $ SepN|oUl,,
anuaal Ul Buimollod 1o 665'GEG 9$ sepn|oul,

| sbpn sbpn xxx|ENJO »x|BNID '
snusAsy = , }=bpng w_NON | } U m_m,NON _f @\( ¢c0c¢ | _‘ _u.“< TNON

s)ljeuag/ioge = W . . . . . :

WSO =
leldeD m
90IAI8S 108 =

-
-
[

«[ENIOY 0C0¢

N 6°9$ @suadx3 pue |\ 8'9¢ enusAay

}obpng 20z pund Ja)emalsep

SUOI|JIIAl U]



OO

vNOId

19bpng 20z 196png €20z  [ENIOY 2202

SnuanSy = _mmﬁ,« beoe _mew,q 0z0z y

sjyeuag/Ioqe] = B ) =

NSO = “ “ B

|eyde) m = - 90

90IAISS 109 = . - 870
-1

Al

7l

o'l

8l

IN €14 esuadx3 pue |\ Z'L$ enuaAay

}yobpng $Z0Z pund 19jemuwiol}s

SUOlfjiAl ul



oo

vNnold

196png 20c 196png €202  [endy 220z  [endY Lz0z  [enidY 0202

onuUaNSY = 5 ] i £ 0
sjyouag/ioqe = —8 |
NSO = =
lenden m ]
5z
€
g'e

N €2¢ asuadx3 pue |\ £Z$ anusAay

}abpng ¥z0zZ pung uoljeyiueg

SUOIIA U



o (@)

vNnold

anuaney m
Jajsuel] 49 =
sljauagy/ioge] m
N8O =

[eyde) m

¢l

N 0°L$ esuadxg pue |\ Z'$ Jaisuel] ‘|N 8'S enusaay

}obpng $20¢Z pund jjoo

SUOIJIAl Ul




oo

vNnold

spun4 10811g



oo

vNnold

%8 017+ 712'G.6'CS$ ceye8l v$ €0l Ane 10018

%6 - ¥22'0,2'c$ €80'8€.°c$ L0 Sdoueusjulel\ 198l1S

MB3IAIBAQ }obpng pun4 19a.1S 7202




OO

vNnold

1oBpng yz0z 196png €20z  |endY 220z  [enidY Lz0g [ENIOY 020¢
—_— - — L ! el ! ! _.‘_T ! ! !

anuansy m -
INRO =
|eyde) =

T
= o

N 279 mwcmo_xm pue |\ /'Z$ SnusAsy

1obpng 20z pund g0l 19918

<+ 0 ® W
™ o
SUol|IiA Ul

Lo
<



oo

vNOId

196png z0z 1ebpng ¢z0z |enidy ¢zoz  |enidy LZoZz  [enjoy 0202

anuanSy m g
sjyouag/ioqe = =l
NSO = o
lendeo m M._ =
&z m
¢
i

<

N 2°€$ asuadxg pue |\ G'€$ enusAsy

}obpng g0z pund L0l }93nS




vNOId

pun4 [eiauan)



oMo

vNOId

Y%l L- 000'¢SS'S$ 000091 'G$ Slejsuel|
%€ C9- 790'8¢Y$ 00€'G9L$ Sealy pund [eisusg Jouly
%\ L8C+ ces vov$ 9Ly ¥716°LS EZe|d
%S 01+ L1G'T6E 9% L¥S'990°L$ 93110d
%6 8- ZrS 8y 9% €€9'7/8'G% sl
%81~ 6SS V.LL'LS GGLLLS'LS Siied
%V C- G0l Pir'es 180°19¢°¢€$ NOO/UILPY [elsus)

MBIAIDAQ }9bpng pun4 [eJaudan) 4202




vNnold . .
% 0°¢ O] 9%,G/ | wol} pasealdul sem alel Xel ayl GLO¢Z U],
& &
& ae% & oaoe 0/_06 @zoe /voa @/.ac N Azoe @z%az% zzoe

000°000°Z

000000t

000°000'9

\||o\\$||o 000'000°8
Pra—— 000°000°0}
000°000°Cl

TM\T&\ - 000000t}

- 00000091

(SPunoy 40 18N) 9NUBADY XB| SWO0IU|



oo

vNOId

000°091°G$ siojsuel] =
900°21L$ Puiseyoind :

/9L 7EL$ suone|ay dlqnd =

059'8G$ S92IN0SSY UBWNH

GlL/'GZZ’ | $ JUSWUISAOL) |[Blauas)

G0g‘szi$ Buluoz 3 Buiuueld -

98/ 22G$ Xe| awoou| m

6/.1°2G5% mem

€1/.'€Ge$ Soueul{m

8G1'/,01$ Buussuibug m

048'8€$ S21SS [IND =

182'06$ Jebeue Ao =

81%'20L$ uoissiwwo) Ao m

6£S'6£€$ bulpiing Aup m

uonerdoiddy

N G°8$ (Jajsuey Buipnjour) asuadx3 pue |\ 9'8¢ anuaAay

196png $Z0Z 1.A09/UIWPY [elauUdn)




omo

v

Old

snusnsy m

Buipiing A0 =

uoissiwwo) Ao m

Jlebeuey AIom

20INBS [IND =

Bunssulbug m

soueuld m

yiesH «

MET =

Xe| SWoou|m

Buluoz ®» Buluue|d =

JUSWUISAOS) [BIBUSD) m

$921N0SaY UBWNH =
suonej@y algnd
Buiseyaind

[eudeom

INQ sisjsuel] =

}obpng $2Z0¢ }.A0D/UIWPY [eldUdD)



oo

vVNOId

196png 20z 1ebpng £20¢

snuansy m [enjoy NN_ON [enpy _‘N_om [Eenloy 0202 @
Jsjsuel] 49m . e
sjjeusg/ioge] m . Friza
NSO = . o
leydeD m “ *

i !
22
7l
9l

N G 1§ @suadx3 pue |\ 0'L$ Jaisuel] ‘NG $ enusAsy

}abpng 20z pund syled

SUOI[[IAl Ul



oo

vNnold

9€/°8G€E" 1 $ Jo spuni 10V SIHYD Ag psonpal siem sesusdxa Jysuag/ioqe] 0202

anuansy =
Jajsuel] 49 m
slileuag/loqe] m
N8O =

lelden =

N 6°G$ @suadx3 pue |\ 9°L§ Jaisuel] ‘| 9'F$ anusnay

}obpng ¥z0z Juswiiedaq ali4

o

f~ L @R S5l

SUOIIIN U



oo

vNnOoIld

8€0'/€$ J0 Spuny 0 STHVD Ag peonpal siem sesusdxs Jyausg/ioqeT] 0Z0Z«

SNUSASY B
Jajsuel] 4o =
slljauag/ioge] =
N8O =

[eydeD m

SUOI|IIAl Ul

N L°/$ osuadx3 pue |\ 'L $ Jaisuel] ‘I £'€$ enusnay

}obpng tz0z Juawiedaqg adijod



oo

vNOId

1obpng g0z 1ebpng €Z0z  [endy zz0z  [emdY 120z [eNOY 020¢

snuansy m 5
Jajsuel] 49 m
NSO = S0
[elden m ‘
souenss| 1ge( »
')
Z
SZ

N 6°L$ @suadx3 pue |\ £0¢ Jeisuel] ‘LS L § enuaray

}obpng 20z pund eze|d

SUOIIIAI U



oo

vNOIld

SWOH WoJj YI0AN — uone|sibaT] a1e1s .«

Xl HA -
uJNJUMO( 21LIOUODT »

SUJS2U0D »

90I0PJIOAA 9]EIS o
YIMOIS) AJlUNWWOD) pue oIlouodT «

SOAI)ISOd »

saosuanjju| }@bpng



vNOId

inOA Juey |



Power Department

Programs & Services: The Power Department is responsible for providing electric service to the
citizens and businesses of the City of Piqua. The Piqua Power System provides electricity to
approximately 10,750 Piqua households and businesses.

Programs Provided:

1. Distribution System — Inspect, Maintain, Plan, Build & Improve: Poles, Wire, Cable, Transformers,
Meters & Lighting.

2. Transmission System & Substations — Inspect, Maintain, Plan & Improve: Substations #1, #3, #4,
#5 and Connecting 69 kV Transmission Lines & Associated Equipment.

3. Gas Turbines — Inspect, Maintain, Operate & Improve: Gas Turbines #8 and #9.

4. Power System Facilities — Inspect, Maintain & Improve: Operations Center, Power Plant &
Substation Buildings.

5. Traffic—Inspect & Maintain: City Traffic Sighals and Associated Equipment.

Personnel:
Position Current 2023 Proposed 2024
Power System Director 1 1
Administrative Secretary 1 1
Power Distribution Manager 2 2
Substation & Generation Manager 1 1
Substation & Generation Tech 2 2
SCADA Administrator 2 2
Lineworker 10 10
Electric Meter Tech 1 1
Storekeeper (Part-Time) B .5
TOTAL 20.5 20.5

Strategic Initiatives:

ooo Unified Community: ~ Community Outreach
qf\T\ Utilize Community Input to Design & Construct River Improvements in Conjunction with
the Power Plant Low Dam Removal Initiative.

Responsive Services:  Gathering Community Input
Utilize Utility Billing Office Survey results to Improve Service Offerings to Piqua Utility

( 2 Customers.



Thriving Ecanomy:

Infrastructure.

Collaborating and Planning for Future Economic Growth
Support Economic Development Initiatives via Competitive Rates & Readily Available

Reliable Infrastructure: Maintain Modern & Cost-Effective Infrastructure
Complete Substation Modernization Program, Ongoing LED Light Conversions,
Continued Focus to Eliminate Causes of Power Outages.

2023 2024
Description Budget Projected Budget Request
Salaries | $ 1,760,435 $ 1,760,435 $ 1,857,326
Benefits | $ 729,453 $ 729,453 $704,133
Total Personnel Costs S 2,489,888 $ 2,489,888 $ 2,561,459
Purchased Power | § 24,758,997 $ 24,758,997 $ 25,446,401
Operations & Maintenance $6,422,485 $ 6,502,485 56,178,478
Total Operation & Maintenance Costs | $ 31,181,482 $ 31,261,482 $31,624,879
Total Capital Costs $ 1,885,105 $ 1,495,713 $ 2,161,075
Overhead Transfers (5175,000) ($175,000) ($175,000)
Total Power Department $ 35,381,475 |$35,072,083 |$36,172,413
Personnel Percent Change +$71,571 +2.79%
Total Budget Percent Change +$790,938 +2.19%

*Percent change is 2024 Budget Request to 2023 Budget.

m Personnel Costs
# O&M Costs
Capital Costs

® Purchased Power




Water (WTP and Underground) Department - 403

Programs & Services: The Department is responsible for operating and maintaining all water
infrastructure throughout the city to support drinking water for citizens and businesses of Piqua. This
includes three source water locations, pumping to Water Treatment Plant (WTP), WTP treatment,
distribution pumping and water storage in three water towers.

Programs Provided:

1. Source water intake pumping and lime sludge handling.

2. Water Treatment Plant Operations
3. Booster pumping, distribution, and water storage
4. Lead Service Line Replacement Program + Lead Sampling and Reporting
5. Distribution system maintenance, repair and replacement management, an on-call response
Personnel:
Position Current 2023 Proposed 2024
Utilities Director 0.4 0.4
Water S| 1.0 1.0
Underground SI 04 0.4
Underground Manager 04 0.4
Working Supervisor(s) 3.4 34
WW Operators 6.0 6.0
Admin 0.2 0.2
Maintenance Worker 2.5 2.5
TOTAL 14.3 14.3

Strategic Initiatives:

Reliable Infrastructure: Maintain cost-effective infrastructure.




Water Fund 403 2023 2023 2024
Initial Revised Budget
Budget Request Request
Salaries and Benefits | $1,830,192.00 | $1,830,192.00 | $1,573,923.00
Operation and Maintenance | $2,914,049.00 | $2,958,049.00 | $3,212,592.00

Debt

$2,665,135.00

$2,665,135.00

$2,665,134.00

Capital Costs

$2,356,083.00

$2,356,083.00

$910,833.00

Total Water Department

$9,765,459.00

$9,809,459.00

$8,362,482.00

Water (WTP and Underground)
Department 2024

m Salaries and Benefits

= Operation and Maintenance

© Debt

Total Capital Costs




Sewer Fund- (WWTP & UG) Departments - 404

Programs & Services: The City of Pigua Wastewater System is responsible for the collection and
treatment of all sewage that is discharged to its sanitary sewers. Pigua collects sewage through 120
miles of sewers and seven lift stations, which is around 8500 customers. The new Wastewater Treatment
Plant (WWTP) (2019) treats collected sewage meeting and exceeding all NPDES permit requirements.
Pigua Underground Utilities Department maintains the collections system and keeps the wastewater
flowing.

Programs Provided:

1. Biosolids Processing and Disposal— Encompasses all costs with conveying, treating, dewatering,
testing and disposal of Biosolids removed from wastewaters.

2. Collection system and lift stations — Repairs, replacement, operations, and maintenance of the
wastewater collection system, including lift stations.

3. WWTP Treatment — All pumping and treatment components at the WWTP or water side.
Operations and Maintenance.

4, Administrative and specialty work — Lab, Pre-Treatment, Septic, Project work and oversight.

5. On Call Status- Response to off hour WWTP, lift station, and collection system needs outside of
normally staffed business hours.

Personnel:

Position Current 2023 Proposed 2024
Utilities Director 0.4 0.4
Wastewater SI 1.0 1.0
Underground SI 0.4 0.4
Underground Manager 0.4 0.4
Working Supervisor(s) 1.4 1.4
WW QOperators 5.0 5.0
Admin 0.7 0.7
Maintenance Worker 4.5 4.5
TOTAL 13.8 13.8

Strategic Initiatives:

Reliable Infrastructure: Maintain cost-effective infrastructure.




Sewer Fund 404 2023 2024 2024
Initial Revised Budget
Budget Budget Request
Salaries and Benefits | $1,486,547.00 | $1,536,756.00 | $1,717,308.00
Operation and Maintenance | $1,742,097.00 | $1,742,097.00 | $1,924,959.00
Debt | $2,560,857.00 | $2,560,857.00 | $2,562,115.00
Total Capital Costs | $1,140,000.00 | $1,140,000.00 $747,500.00
Total Storm Department | $6,929,501.00 | $6,979,710.00 | $6,951,882.00

Wastewater (WWTP & UG) Department 2024

= Salaries and Benefits

s Operation and Maintenenace

u Debt

Total Capital Costs




Stormwater Department - 411

Programs & Services:  Pigua Stormwater Department oversees the stormwater infrastructure within
the city limits of Piqua. It approves new SW construction, maintains current public infrastructure,
administers the MS4 program from OEPA, and operates and maintains SW infrastructure.

Programs Provided:

1. MS4 Program — Meeting the requirements of the MS4 Permit: Public Education, Public
Outreach, Public involvement, Illicit Discharge, Construction Runoff, Post-Construction
Management, Pollution Prevention, and good housekeeping for Municipal Operations.

2. Cleaning Program — Strom sewer, catch basin, ditch line, leaf pick up and street sweeping.

3. Infrastructure repair- Internal and external repairs and replacement through city and project
waork.

4. ODNR Dam and Hydraulic Canal Project(s)- Major project evaluations, planning, management,
and construction to meet ODNR Dam Safety issues within Piqua Waterways.

Personnel:
Position Current 2023 Proposed 2024
Utilities Director 0.2 0.2
Administrative 0.1 0.1
Underground Sl 0.2 0.2
Underground Manager 0.2 0.2
UG Working Supervisor 0.2 0.2
UG Maintenance Worker 1.0 1.0
TOTAL 1.9 1.9

Strategic Initiatives:

Reliable Infrastructure: Maintain cost-effective infrastructure.



Stormwater Fund 411 2023 2024

Initial Budget

Budget Request
Salaries and Benefits $398,242.00 $289,812.00
Operation and Maintenance $541,320.00 $619,548.00
Debt $3,278.00 $3,278.00
Total Capital Costs $606,140.00 $417,250.00
Total Storm Department | $1,548,980.00 $1,329,888.00

Stormwater Department 2024

= Salaries and Benefits
w Operation and Maintenenace
n Debt

Total Capital Costs




Sanitation Department

Programs & Services: The Sanitation Department is responsible for the collection of solid waste
materials, including trash, recycling, yard waste and bulk items from residential houses, buildings, and
small businesses. The Sanitation Department provides weekly collection for these materials.

Programs Provided:

1. Waste Collection—trash, recycling, yard waste and bulk items.
2. Fall Prevention Program—allows for special collection for elderly and disabled customers who

need assistance setting out their carts for weekly collection.

Personnel:
Position Current 2023 Proposed 2024

Sanitation Director
Administrative Assistant
Sanitation Manager
Working Supervisor
Drivers

TOTAL

X1 B iy 0 tn
ol CLNL ) BT, BT

Strategic Initiatives:

000 Unified Community:  Promote good customer service.

il

Responsive Services:  Continue to provide outstanding service to the community.

@ Thriving Economy: Proper sanitation promotes health, improves the quality of the
/\ﬁ environment, and the quality of life in a community.

Reliable Infrastructure: Enhance services when cost-effective opportunities arise.




2023 2024
Description Budget Projected Budget Request
Salaries | $ 595,356 $619,315 $102,901
Benefits | § 266,088 S 269,787 $ 253,812
Total Personnel Costs $ 861,444 $ 889,102 $ 860,048
Supplies | $272,500 $292,025 $ 268,930
Outside Services | $ 907,566 $ 855,643 $ 920,255
Operations | $ 255,509 $ 250,400 $202,066
Total Operation & Maintenance Costs | $ 1,435,575 $1,398,068 $1,391,251
Total Capital Costs $ 75,000 S0 SO
Total Sanitation Department | $ 2,372,019 | $2,287,170 | $ 2,251,299

Personnel Percent Change -51,396 -0.16 %

Total Budget Percent Change -$120,720 -5.09 %

**Percent change is 2024 Budget Request to 2023 Budget.

Sanitation Department 2024

24%

® Personnel Costs
i**—gf = # O&M Costs
\ “ Tipping Fees




Parks Department

Programs & Services:  The Parks Department is responsible for maintaining parks and recreation

facilities throughout the city to support recreational health, safety, and quality of life for the citizens of
Piqua. Providing clean and safe parks, programs that encourage lifelong leisure activities, and support
for local associations with their programs are the key components of the department’s mission. The
Parks Department maintains 16 parks with over 200 acres of land, including 13 miles of bike trails.

Programs Provided:

1. Landscape & Forestry — mowing, planting, trimming, watering, fertilizing of park grounds.
2. Park Facility Maintenance — repairs, plumbing, HVAC, electrical, carpentry, general maintenance.
3. Grounds Maintenance — maintenance of playgrounds, sports fields, parking lots, etc.
4. Fleet, Equipment & Supply — hauling materials, supplies, inventory control, equipment repairs.
5. Community Programs & Services — special events, vandalism repair, holiday decorations, banner
program.
Personnel:
Position Current 2023 Proposed 2024
Parks Director (ACM) 5 5
Administrative Assistant 5 5
Parks Manager 1 1
Working Supervisor 1 1
Maintenance Worker 4 4
TOTAL 7 7
Strategic Initiatives:
OOO Unified Community: Community outreach, Engage with community groups.

fr\\-\ 2024 — Create volunteer opportunities/program.

Responsive Services:  Responsive Recreation Programming.
2024 — Add recreational opportunities with partners.

Thriving Economy: Promoting Investment and Development through Placemaking.
/gw 2024 — Add programming for community, open Lock 9 Park.

Reliable Infrastructure: Maintain cost-effective infrastructure.
2024 — Bike path resurfacing, parking lot repairs, shelter repairs,
walking path repairs, sports field improvements, etc.



2023 2024
Description Budget Projected Budget Request
Salaries | $ 510,242 S 476,086 $ 564,924
Benefits | $ 202,259 $ 183,442 $ 203,612
Total Personnel Costs $ 712,501 $ 659,528 S 768,536
Supplies | $ 346,300 $ 307,715 $339,185
Outside Services | $ 270,688 $ 307,935 $ 204,261
Operations | $ 63,380 $ 56,653 $77,173
Total Operation & Maintenance Costs $ 680,368 $ 672,303 $ 620,619
Total Capital Costs $ 2,197,731 $ 64,539 $ 122,000
Transfer Out $ 277,000
Total Parks Department $ 3,590,600 $1,673,370 $1,511,155
Personnel Percent Change + $56,035 +7.86 %
Total Budget Percent Change -$2,079,445 -57.91%

**parcent change is 2024 Budget Request to 2023 Budget.

Parks Department 2024

m Personnel Costs
w O&M Costs

» Capital Costs




Echo Hills Golf Course

Programs & Services:  Echo Hills Municipal Golf Course is an 18-hole course with a driving range, pro-
shop, and a snack bar. The 6,000-yard course also offers lessons, group outings and a junior golf program
each year. The course conducts humerous tournaments throughout the year. The course also owns a
fleet of 50 rental carts. Golfers can purchase limited or unlimited memberships or pay daily greens fees.

Programs Provided:

1. Golf Tournaments & Outings

2. Golf Membership Programs
3. Private lessons
4. Junior Golf Program—including summer camps.
5. School Events
Personnel:

The City is in a contractual agreement with Hampton Golf to provide staffing.

Strategic Initiatives:

OOO Unified Community:  The golf course provides entertainment that can include the
(r'\f\ entire family. The course is community centered, eco-friendly,
and provides environmental enhancement and enjoyment.

2024 — Continue to create revenue opportunities to sustain the
course.

Responsive Services:  Echo Hills is an amenity that enhances the community
the same way as city parks or open green spaces.
( A 2024 — Provide golf outings, tournaments, and activities.

2024 — Patio upgrades, sound system.

Thriving Economy: Golf courses provide tangible quality-of-life benefits for local
iﬂ residents.

Reliable Infrastructure; Maintain cost-effective infrastructure.
2024 — Cart Path resurfacing.




2023 2024
Description Budget Projected Budget Request

Salaries | $149,550.00 S- S-

Benefits | $23,104.00 S- S-
Total Personnel Costs $172,654.00 S- S$-
Total Operation & Maintenance Costs | $709,674.00 $984,969.00 $1,002,655.00
Total Capital Costs $50,000.00 $51,200.00 $23,000.00
Total Golf Budget $932,328.00 $1,036,169.00 $1,025,655.00

Personnel Percent Change

$(172,654.00)

-100.00%

Total Budget Percent Change

$93,327.00

41.28%

**Percent change is 2024 Budget Request to 2023 Budget

Golf 2024

® Personnel Costs
m 0&M Costis
" Capital Costs




|

Programs & Services:

Street Department

The Street Department is responsible for maintaining streets, alleys, pavement

markings, regulatory signs, street sweeping, leaf removal, snow removal, right-of-way inspections,
maintenance of landscaping and turf in the right-of-way and street closings for special events supporting
the safety and quality of life for the citizens of Piqua. Providing these services helps provide safe
infrastructure for the traveling public. The department maintains approximately 215.3 lane miles of
streets and 20.9 lane miles of alleys.

Programs Provided:

Street/Alley Maintenance — pothole repair, patching, paving, road and alley inspections.
Sign/Pavement marking maintenance —regulatory sign design and installation, pavement

Leaf Removal — pick up leaves placed along the curb line in the fall.

Street Sweeping — sweep street curb lines and public parking areas.
Grounds Maintenance —mowing and landscape maintenance in the right-of-way.

Position

Street Director
Administrative Assistant
Street Manager
Working Supervisor
Equipment Operators
TOTAL

Strategic Initiatives:

OOO Unified Community:

(R

@)

$
N

Responsive Services:

O

Thriving Economy:

Reliable Infrastructure:

1,
2,
marking maintenance.
3.
4, Snow Control - removal of snow and ice from roadways.
5
6
Personnel:

Current 2023 Proposed 2024
1 1
1 1
1 1
2 1
S S
13 13

Supporting Community through Maintenance Services

Responsive Street/Alley/Sign Programming

Promoting Investment and Development through
Placemaking

Maintain cost-effective infrastructure



2023 2024
Description Budget Projected Budget Request
Salaries | $ 1,005,505 $937,995 $1,069,507
Benefits | $ 403,832 $ 403,832 $423,760
Total Personnel Costs $1,409,337 $1,345,327 $1,493,267
Supplies | S 668,325 $354,577 $748,125
Outside Services | $ 686,939 $ 573,800 $780,186
Operations | $ 191,584 $152,347 $216,505
Total Operation & Maintenance Costs | $ 1,546,887 $1,080,724 $1,744,816
Total Capital Costs S 814,000 $253,108 $500,000
Total Street Department $3,770,224 $2,679,159 $3,738,083
Persannel Percent Change +$83,930 5.95%
Total Budget Percent Change ($32,141) (0.85 %)

**parcent change is 2024 Budget Request to 2023 Budget.

M Personnel Cost
W 0&M Cost
' Capital Cost




Street Income Tax

Programs & Services:  The Street Income Tax fund supports the street infrastructure maintenance and
improvements that enhance quality of life in the community.

Programs Provided:

1. Public Infrastructure Improvements — Construction of public infrastructure improvement

projects

Personnel:
Position Current 2023
TOTAL 0

Strategic Initiatives:

Proposed 2024
0

Responsive Services:  Pavement preservation program and public infrastructure.

@ Thriving Economy: Transportation improvements.

Reliable Infrastructure: Support of public infrastructure construction.

Street Income Tax 2023 2024
Operation and Maintenance 51,875,204 $2,367,183
Capital Outlay $1,100,010 $1,821,250
Total $2,975,214 $ 4,188,433
Personnel Change - -
Budget Change $1,213,219 28%

*Percent change is 2024 Budget Request to 2023 Budget.







Fire Department

Programs & Services: The Fire Department provides its citizens with a full array of services. The
responsibilities include providing fire & emergency medical services, technical rescue operations, fire
prevention inspections, and fire safety education as well as additional duties including the city's disaster
plan, Emergency Operations Center, and early weather warning sirens.

Programs Provided:

1. Fire Administration — Overall operation, management, and administration of fire/EMS services
to include records and administrative personnel.

2. Fire Prevention - fire safety inspections, code enforcement, building plans review, pre-incident
plans, arson investigation, public safety education presentations, city disaster planning — EOP,
communication equipment, and community risk reduction survey.

3. Fire Operations 1, 2, & 3 - Emergency Fire & EMS operations response (performed by all
members), fleet vehicle management and maintenance, medical supplies and equipment, drug
license management, rescue task force, fire operations training, testing and certifications,
emergency medical response education, special operations rescue team, tornado siren systems,
training center facility and programs, physical fitness testing /equipment program, hazmat and
dive team operations response, CPR training and education and equipment maintenance , fire
and EMS technology, small equipment management, city wide A.E.D. program, I1SO
requirements and compliance, SCBA program.

Personnel:
Position Current 2023 Proposed 2024
Fire Chief 1 1
Administrative Assistant 1 1
Assistant Fire Chiefs 4 4
Captains 3 3
Firefighters 24 24
TOTAL 33 33

Strategic Initiatives:

0O O o) Unified Community: We are committed to providing an environment which fosters

fﬂ\ teamwork amongst the community and our members.

Responsive Services: Innovative and progressive fire department through fire

engineering.

C]



@ Thriving Economy:

Reliable Infrastructure:

Promoting Investment and development through emergency
protection strategies.

Protect life and property that will be used by the community and
enhances the well-being of all those that we serve.

2023 2024
Description Budget Projected Budget Request
Salaries | $ 3,549,371 $ 3,508,707 $3,457,528
Benefits | $ 1,428,255 $1,312,546 $1,431,252
Total Personnel Costs $ 4,977,626 $ 4,821,253 54,888,780
Supplies | § 445,549 $ 308,102 S 438,297
Outside Services | $ 245,070 $ 256,514 $ 263,958
Utilities | S 64,000 $ 59,000 $ 63,500
Training | $ 42,350 $ 11,967 $ 88,987
Other Not Deferred | $ 100,347 $99,413 $124,611
Total Operation & Maintenance Costs | $ 897,316 S 734,996 $ 979,353
Total Capital Costs $ 535,400 S 540,400 S 6,500
Total Fire Department $6,410,342 $6,248,764 |$5,874,633
Personnel Percent Change -$185,378 -1.82 %
Total Budget Percent Change -$535,709 -9.12 %

**Percent change is 2024 Budget Request to 2023 Budget.

0%

m Personnel Costs

m O&M Costs

“Capital Costs




Police Department

Programs & Services: The Piqua Police Department is dedicated to being responsive to the needs of
the community in the delivery of exceptional police services. The Police Department is a full-service,
professional law enforcement agency that subscribes to a community-policing philosophy. Working in
partnership with residents and businesses, our goal is to provide the services our community deems
important.

Programs Provided:

1. Patrol Operations - Duty to protect lives and property, enforce criminal and traffic laws, suppress
crime, and respond to a wide assortment of calls for police service.

2. Investigations — Investigate major crimes to include homicides, rapes, robberies, and drug
trafficking.

3. Administration — Overall operation, management, and administration of police services to
include records and administrative personnel.

4. Crime Prevention — Develop, coordinate, and implement a variety of crime prevention, safety,

and community relations programs.
5. Tactical Response Team — Respond for service of high-risk search and arrest warrants; incidents

involving barricaded suspects, hostage rescues, or active shooters.

Personnel:

Position Current 2023 Proposed 2024
Chief 1 1
Deputy Chiefs 3 2
Lieutenants 5 5
Officers 26 30
Total Sworn Officers 35 38
Administrative Assistants 3 3
TOTAL 38 41

Strategic |nitiatives:

Unified Community: Build relationships of mutual trust between Officers and all
0Qo v P

ﬂ\ Community Members.

Responsive Services:  Responsive to the needs of the community in the delivery of
exceptional police services.

C]



@ Thriving Economy:

Promoting investment and development through Crime
Prevention strategies.

Reliable Infrastructure: Protecting critical infrastructure through proactive policing.

2023 2024
Description Budget Projected Budget Request
Salaries | $ 3,871,179 $ 3,779,395 S 4,330,664
Benefits | S 1,469,208 $1,341,333 $1,565,362
Total Personnel Costs S 5,340,387 $5,120,728 35,896,026
Supplies | $ 310,447 $ 280,333 $ 297,348
Outside Services | S 405,843 $ 407,020 $ 422,095
Utilities | $ 76,500 $ 65,500 $ 67,200
Training | $ 45,000 $ 43,000 $ 33,000
Other Not Deferred | S 93,347 $73,218 $111,774
Total Operation & Maintenance Costs $931,137 $ 869,071 $931,417
Total Capital Costs $121,053 $121,053 $ 239,104
Total Police Department $6,392,577 $6,110,852 $7,066,547
Personnel Percent Change +$ 555,639 10.40 %
Total Budget Percent Change +$673,970 10.54 %

**Pearcent change is 2024 Budget Request to 2023 Budget.

2024 Police Budget

m Personnel

0O&M Costs

Capital Costs




The City Commission

Programs & Services: The City of Piqua operates under the Council-Manager form of municipal
government. Council-manager government combines the strong political leadership of elected officials
with the strong managerial experience of an appointed administrator. All power and authority to set
policy rests with the elected governing body. The elected council represent their community and
develop a long-range vision for its future. They establish policies that affect the overall operation of the
community and are responsive to residents' needs and wishes.

The City Commission is the community's legislative and policymaking body. Power is centralized in the
elected council, which, for example, approves the budget and determines the tax rate. The council also
focuses on the community's goals, major projects, and such long-term considerations as community
growth, land use development, capital improvement and financing, and strategic planning.

Personnel:
Position Current 2023 Proposed 2024
Mayor il 1
Commissioner 4 4
Commission Clerk 1 1
TOTAL 6 6
Strategic Initiatives:
Unified Community: Facilitate an environment that helps connect residents with
OOO their representatives.
Responsive Services: Support the initiatives of the city departments that aim to

provide the best services to the community.

Thriving Economy: Support the initiatives that will move the city forward,

C/SDﬂ promote growth and economic prosperity.

Reliable Infrastructure: ~ Support the city departments as they develop, rebuild, and
expand the infrastructure of the city.




2023 2024
Description Budget Projected Budget Request
Total Personnel Costs $37,086 $ 55,268 $61,737
Total Operation & Maintenance Costs | $ 98,299 $105,299 $ 40,681
Total City Commission $ 135,385 $ 160,567 $102,418
Personnel Percent Change +$ 24,651 66.46 %
Total Budget Percent Change -$57,618 -58.61%

**Percent change is 2024 Budget Request to 2023 Budget.

City Commission 2024

m Personnel Costs

m Q&M Costs




City Manager

Programs & Services: The City Manager is responsible for the day-to-day operations of the city. The
City of Piqua operates under the Council-Manager form of municipal government. In Piqua, the City
Manager is hired by the City Commission and serves as the appointed administrator and operates as the
CEOQ (Chief Executive Officer). The City Manager serves the council and the community, administering
projects and programs. He also serves as the council’s chief advisor, carrying out the council’s policies.

Personnel:
Position

City Manager
Administrative Assistant
TOTAL

Strategic Initiatives:

Unified Community:

o
Dl
o

Responsive Services:

Thriving Economy:

16
G

Reliable Infrastructure:

Current 2023 Proposed 2024
1.0 1.0
0.5 0.5
1.5 1.5

Establishing relationships with city employees and
members of the public, and meeting with
representatives of unions, charities, and other
organizations in the city.

Promoting the efficient administration of all City
Departments

Coordinating development projects with a focus on

future growth for the city

Establishing priorities for the efficient repair,
replacement, or addition of needed infrastructure.



2023 2024
Description Budget Projected Budget Request

Salaries | $217,784 $217,784 S 233,005

Benefits | $ 69,012 $ 69,012 $ 69,058
Total Personnel Costs $ 286,796 $ 286,796 $ 302,063
Total Operation & Maintenance Costs $ 32,605 $56,105 $ 34,431
Allocated Expenses ($ 233,706) (S 250,901) (S 246,213)
Total City Manager's office S 85,695 $ 92,000 $90,281
Personnel Percent Change $15,267.00 5.32%
Total Budget Percent Change $ 4,586.00 5.35%

**percent change is 2024 Budget Request to 2023 Budget.
City Manager's Office

® Personnel Costs

2 0&M Cosis




Development Department — Community Development

Programs & Services:  The office of Community Development administers programs and delivers
services designed to facilitate neighborhood and small business investment activities that enhance
quality of life in the community.

Programs Provided:

1. Community Housing Improvement Program - coordination of funding securement and
disbursement in support of owner repair and rehab projects meeting program target objectives.

2. Community Development Block Grant Program- coordination of funding securement and
disbursement in support of eligible projects meeting program target objectives.

3. Entrepreneurial and Small Business Development - coordination with resource partners to
deliver services and assistance necessary to support start-ups and small business
owners/operators.

4. Loans, Grants and Incentives— securement, management and reporting of activity related to
loans, grants and incentives supporting community/economic development.

Personnel: .
Position Current 2023 Proposed 2024
Development Manager i 1
Development Analyst 1 1
TOTAL 2 2

Strategic Initiatives:

OOO Unified Community:  Fair housing education.

Responsive Services:  Funding resources supporting neighborhoods and businesses.

@ Thriving Economy: Enabling an inclusive and diverse entrepreneurial ecosystem.

Reliable Infrastructure: Critical infrastructure funding.




Community Development 2023 2024
Personal Service/Administrative Support $420,764 $420,854
Operation and Maintenance $76,019 $115,965
Allocated Expenses -$496,783 -$536,819
Total $0 $0
Personnel Change $90 0%
Budget Change $40,036.68 8%

*Percent change is 2024 Budget Request to 2023 Budget.

Community Development 2024

0%

m Personnel Costs
m O&M Costs
» Capital Costs




Development Department — Engineering

Programs & Services:  The office of Planning and Zoning administers programs and delivers services
designed to facilitate neighborhood and small business investment activities that enhance quality of life
in the community.

Programs Provided:

1. Plan Review/Permitting - Construction plan review for conformance with applicable design
standards and issuance of permits for public right of way.

2. Project Inspection - Construction observation of public infrastructure improvements to ensure
proper installation in compliance with approved plans.

3. Project Management - Coordination of project stakeholders to facilitate orderly and effective
delivery of design, construction, inspection services.

4. Administration - Provide general oversight/support of department functions and facilitate
coordination with other agencies and departments.

Personnel:
Position Current 2023 Proposed 2024

Community Services Director
Project Manager
Engineering Technician
Administrate Assistant
TOTAL

W RE B R o
[FERS N = =

Strategic Initiatives:

OOO Unified Community:  Engagement of stakeholders.

il

@ Thriving Economy: Management of public right of ways.

Reliable Infrastructure: Support of public infrastructure construction.

Responsive Services:  Plan review and permitting services for infrastructure.




Engineering 2023 2024
Personal Service/Administrative Support $403,477 $369,174
Operation and Maintenance $69,588 $207,624
Allocated Expenses -5384,933 -5469,340
Total Engineering S 88,132 $ 107,458
Personnel Change - ($34,303) -8.5%
Budget Change $19,426 22%

*Percent change is 2024 Budget Request to 2023 Budget.

Engineering 2024

0%

® Personnel Costs
m O&M Costs

» Capital Costs




Development Department — Planning and Zoning

Programs & Services: The office of Planning and Zoning administers programs and delivers services
designed to facilitate neighborhood and small business investment activities that enhance quality of life

in the community.

Programs Provided:

1. Plan Review/Permitting - Coordination of plan reviews and issuance of development permits to
ensure conformance with applicable land use and design standards.

2. Code Compliance - Inspection of land use and property maintenance conditions and issuance of
notices and management of code violation cases.

3. Planning - Coordination with project stakeholders, consultants, and committees to facilitate
orderly and effective delivery of planning services.

4. Administration - Provide general oversight/support of department functions and facilitate
coordination with other agencies and departments.

Personnel:
Position

City Planner

Code Compliance Coordinator
Code Compliance Officer
TOTAL

Strategic Initiatives:

Unified Community:
090 v

il

@ Thriving Economy:

Reliable Infrastructure:

Responsive Services:

Current 2023 Proposed 2024

[TV RGN
W R R

Stakeholder engagement and community planning.

Plan review and permitting services facilitating development.

Management of land use and development.

Planning for capital improvements.



Planning and Zoning 2023 2024
Personal Service/Administrative Support $471,497 $339,869
Operation and Maintenance $155,436 $83,436
Total Planning & Zoning $ 626,933 $ 423,305
Personnel Change - $85,724.00 -24.72%
Budget Change -$181,315.00 -28.96%

*Percent change is 2024 Budget Request to 2023 Budget.

Planning & Zoning 2024

m Personnel Costs
m O&M Costs
© Capital




Finance Department

Programs & Services: Management of the City is responsible for establishing and maintaining an
internal control system designed to ensure that the assets of the government are protected from loss,
theft or misuse and to ensure that adequate accounting data is compiled to allow for the preparation of
financial statements in conformity with accounting principles generally accepted in the United States of
America (“GAAP”).

Budgetary System: Detailed provisions regulating the City’s budget, tax levies and appropriations are set
forth in the City Charter and in the Ohio Revised Code.

Accounting System: The City’s accounting system is organized and operated on a fund basis. A fund is
defined as an independent fiscal and accounting entity with a self-balancing set of accounts.

Financial Reporting: Beginning in 2002, the City has prepared financial statements following GASB
Statement 34, “Basic Financial Statements — Management’s Discussion and Analysis — for State and Local
Governments.”

Programs Provided:
1. Payroll—Ensure City of Piqua employees are properly compensated for hours worked.
2. Accounting — Responsible for reconciling and reporting of all City of Piqua financial transactions
and managing all financial reporting on a monthly, quarterly and annual basis.
Accounts Payable — Provides accurate and timely payment of all invoices for the City of Piqua.
Accounts Receivable — Responsible for collection of debts owed to the City.
Treasury Management - Oversees the collections of City revenues.
Income Tax - Processes and collects all City income taxes through RITA.
Fixed Assets - Provides technical accounting and management assistance to City departments in
preparation for capital projects and asset reconciliations.
8. Budget - Responsible for developing and monitoring the City's annual budget in conjunction with
City Manager's Office

A L

Personnel:
Position Current 2023 Proposed 2024
Finance Director 1 1
Finance & Tax Manager 1 1
Accountant 0 L
Finance Analyst Il 1 0
Finance Analyst | 2 2
Account Clerk | 0 25
Administrative Assistant 1 1
TOTAL 6 6.25

Strategic Initiatives:

OOO Unified Community: The Finance department will provide support to accomplish this

ﬂ\ initiative.



Responsive Services: The Finance department will provide support to accomplish this
initiative.

Thriving Economy: Collaborating and Planning for Future Economic Growth

Reliable Infrastructure: The Finance department will provide support to accomplish this

initiative.
2023 2024
Description Budget Projected Budget Request
Salaries | $477,035 $551,848 $547,928
Benefits | $202,566 $155,265 $198,908
Total Personnel Costs $679,601 $707,113 $746,836
Training | $4,000 $S600 $5,000
Supplies | $10,150 $9,995 $3,615
Operations | $36,254 $108,809 565,167
Total Operation & Maintenance Costs $50,404 $119,404 §73,782
Allocated Expenses (§505,018) ($571,785) ($563,015)
Total Finance Department $224,987 $254,732 $257,603
+
Personnel Percent Change +$67,235 +9%
Total Budget Percent Change +$90,613 +11.04%

**parcent change is 2024 Budget Request to 2023 Budget.

Finance Department 2024

0%

® Personnel Costs
m O&M Costs
Capital Costs




Fort Piqua Plaza

Programs & Services: The Fort Piqua Plaza fund supports the operation and maintenance of this
facility to enhance quality of life in the community.

Programs Provided:

1. Building Operations — Operation and maintenance of the facility

Personnel:
Position Current 2023 Proposed 2024
TOTAL 0 0

Strategic Initiatives:

090

i i Unified Community: Community gathering space.

Responsive Services:  Public library, food and banquet center tenants.

@ Thriving Economy: Stimulates tourism and provides local amenities.

Reliable Infrastructure: Preservation of community landmark.

Fort Piqua Plaza 2023 2024

Transfer $250,000 $300,000

Personnel Change - -

Budget Change $50,000 16%

*Percent change is 2024 Budget Request to 2023 Budget.






Human Resources Department

Programs & Services: The Human Resources Department maintains the centralized responsibility for
all facets of employment related activity and strategically manages the culture and work environment to
strengthen the workforce and promote a positive workplace environment. With a lean HR team, we
strive to provide a solid 1) HR management foundation, 2) responsible oversight, 3) and creative
solutions through a collaborative approach to maximize the potential of our greatest asset — our
employees.

Programs Provided:

1. Service Delivery — Recruitment, On-Boarding, Organizational Management, Internal Services, HR
Tools

2. Compliance — Policy, EEOC, BWC, Safety Sensitive Requirements, Training, Risk Management

Total Compensation — Benefits Management, Wages, Leave Benefits, Soft Benefits

Labor & Employee Relations — Collective Bargaining, Discipline, Internal Complaints and

Grievances, Mediation, Employee Engagement Events

5. Performance Management & Development — Training, Coaching, Performance Management

>

Personnel:
Position Current 2023 Proposed 2024
Human Resources Director 1 1
Administrative Assistant .5 .5
Human Resources Generalist 1 1
TOTAL 2.5 2.5

Strategic Initiatives:
Unified Community: Partner with local resources, leaders, schools, etc. in

OO_O recruitment initiatives, when possible, to strengthen the

local workforce

Responsive Services: Hire qualified subject matter experts, public professionals
and skilled professionals who are committed to providing
o outstanding, quality services to the public.

Thriving Economy: Promoting responsible, tenured employment and quality

(}Dﬂ of life for the Piqua workforce.

Reliable Infrastructure: Hire qualified subject matter experts, public professionals
and skilled professionals who are able to provide, protect,
finance, maintain and plan for critical City infrastructure.




2023 2024
Description Budget Projected Budget Request
Salaries | $ 262,361 $ 255,247 $270,511
Benefits | $ 105,361 $ 103,653 $101,240
Total Personnel Costs $ 367,722 $ 358,900 $371,751
Supplies | $ 13,600 S 16,720 $21,000
Outside Services | $ 15,000 S 8,600 $18,301
Utilities | $ 1,200 S 1,200 $1,200
Training | $ 2,000 $ 1,500 $2,000
Other Not Deferred | 514,205 $ 29,205 $29,139
Total Operation & Maintenance Costs | $46,005 $ 57,225 $71,640
Allocated Expenses $ (359,001) S (368,737) S (384,741)
Total Human Resources Department $ 54,726 $56,210 $ 58,650
Personnel Percent Change +$ 4,029 1.09 %
Total Budget Percent Change +$3,924 7.17 %

**parcent change is 2024 Budget Request to 2023 Budget.

Human Resources Department 2024

0%

m Personnel Costs
w Q&M Costs
= Capital Costs




Income Tax Department

Programs & Services: The Income Tax Department has partnered with Regional Income Tax Agency to
assist with the collection of income tax dollars. The Income Tax Department is still responsible for
processing all tax dollars received, assisting all customers with questions or concerns, and providing
necessary information to RITA upon request.

Programs Provided:

Income Tax Collection: Receiving tax payments from RITA, individuals, employers, and the state.
Reconciling between different software’s, balancing the payments received, and initiates the transfers to
appropriate funds.

Personnel:
Position Current 2023 Proposed 2024
Financial Analyst Il 25 0
Account Clerk | 1 .75
TOTAL 1.25 .75

Strategic Initiatives:

000 Unified Community: The Income Tax Department works with the customers when
,ﬁ\ contacted to assist with their income tax filings through RITA.

Responsive Services: The Finance department will provide support to accomplish this
initiative.

@ Thriving Economy: Analyzing tax dollars received.

Reliable Infrastructure: The Finance department will provide support to accomplish this
initiative.




2023 2024
Description Budget Projected Budget Request
Salaries | $70,778 $55,230 $37,175
Benefits | $20,804 $12,695 524,841
Total Personnel Costs $91,582 $67,925 $62,016
Supplies | $1,632 $1,350 $800
Operations | $574,327 $549,580 $459,970
Total Operation & Maintenance Costs | $575,959 $550,930 $460,770
Total Finance Department $667,541 $618,855 $522,786
+
Personnel Percent Change - $29,566 -47.67%
Total Budget Percent Change +$90,613 -27.69%

**percent change is 2024 Budget Request to 2023 Budget.

Finance Department 2024

m Personnel Costs

w O&M Costs




Programs & Services:

Information Technology (IT) Department

The IT Department is responsible for managing, supporting, and updating technology

devices, infrastructure, and software across the city. Additionally, the department supports the city
communication systems as needed. The department monitors and maintains computers, servers, cameras,
phones, and email accounts. IT also manages cyber security efforts and various other technology initiatives.

Programs Provided:

1.

SIGIE TS

Personnel:

Network Administration — Manage & monitor city network operations.

Desktop Support — Assist users with various pc, software, or other equipment needs.
Email Support — Address user issues, monitor system traffic & maintain security.
Software Support — Follow up on software needs, problems & failures.

Cyber Risk Management — |dentify/correct system vulnerabilities & educate users.
GIS data management, analysis, and maps

Position

General Services Director
GIS Manager

TOTAL

Strategic Initiatives:

090

Unified Community:

il

Responsive Services:

Thriving Economy:

Reliable
Infrastructure:

Current 2023 Proposed 2024
1 1
1
2.0 2.0

Ensure city communication methods stay updated and operational.

Provide responsive internet and email services that consistently
support all city departments.

Provide technology services that support city initiatives.

Proactively upgrade and maintain network and desktop equipment
as well as communication systems.



2023 2024
Description Budget Projected Budget Request
Salaries | $ 251,016 $ 189,342 $226,190
Benefits | $ 95,460 $101,148 $64,976
Total Personnel Costs S 346,476 $ 295,756 $291,166
Supplies | $ 12,250 $ 38,999 $13,755
Outside Services | $ 706,976 $ 788,511 $620,386
Operations | § 5,700 $48,181 $123,070
Total Operation & Maintenance Costs | $ 778,926 $ 779,329 ST57.211
Total Capital Costs S0 $ 115,000 S0
Total IT Department $ 1,125,402 $ 1,190,085 $1,048,377
Personnel Percent Change -$55,310 -15.96 %
Total Budget Percent Change -$ 77,025 -6.8%

**percent change is 2024 Budget Request to 2023 Budget.

0%

w Personnel Costs
u Q&M Costs

Capital Costs




Law Department

Programs & Services: The Law Department consists of a contracted Law Director who advises the City-
elected officials, employees, boards, and commissions on all legal matters. The Law Director is the
liaison who oversees a Charter review every 10 years, reviews all contracts and insurance requirements,
and serves as the City’s Prosecutor.

Personnel:
Position Current 2023 Proposed 2024
Law Director (Contracted services) 1 1
TOTAL ] 1

Strategic |nitiatives:

o Unified Community: Provide consistent legal advice to support the initiatives of
Pr_\?\ the city commission and the city departments.
Responsive Services: Assist city departments with the efficient delivery of
services.

Thriving Economy: Support business initiatives by reviewing contracts and

@/\)ﬂ providing advice.

Reliable Infrastructure: Support infrastructure projects as necessary to complete
needed repairs and upgrades.




2023 2024

Description Budget Projected Budget Request
Total Personnel Costs $10,391 $10,391 S0
Total Operation & Maintenance Costs | $ 140,434 S 140,434 $128,984
Allocated Expenses (S 89,810) (S 89,810) (S 76,805)
Total Law Department 561,015 $ 61,015 $52,179
Personnel Percent Change ($10,391) -100 %
Total Budget Percent Change (S 8,836) -14.48%

**Percent change is 2024 Budget Request to 2023 Budget.




Public Relations Department

Programs & Services: The Public Relations Department is responsible for communication
strategies including news releases, feature articles, advertisements, monitoring and posting on
social media platforms, and City of Piqua website content management. Plans and coordinates
special events such as 4thFest; promotes all special events activities through print, electronic,

or other media outlets.

Personnel:
Position Current 2023 Proposed 2024
Public Information Officer 0 1
Public Relations Coordinator 1 1
TOTAL 1 2
Strategic Initiatives:
O Unified Community: Foster effective communication with residents, businesses,
f(ﬁ)\ and all stakeholders.
Respansive Services: Support departments in their efforts to provide services to
the community.
Thriving Economy: Promote initiatives that supports local economic

@/\)ﬂ opportunities.

Reliable Infrastructure:  Provide support to departments as they repair and
enhance the infrastructure of the city.




2023 2024
Description Budget Projected Budget Request

Total Personnel Costs $110,786 $110,786 $ 267,650
Total Operation & Maintenance Costs | $ 19,129 $19,129 $ 60,708
Allocated Expenses ($ 76,832) (S 76,832) (S 194,191)
Total Law Department $53,083 $53,083 $ 134,167
Personnel Percent Change +$ 156,864 +141%
Total Budget Percent Change +5$81,084 +153%

*¥parcent change is 2024 Budget Request to 2023 Budget.

Public Relations

m Personnel Costs

m O&N Costs

© Capital Costs




Purchasing Department

Programs & Services:  The Purchasing Department is responsible for several functions across the city. Staff
place orders for parts and supplies, commodity items and generate purchase orders for large-scale projects.
The department also tracks expenditures, manages vendor information, issues RFP and IFB documents and
works with all city stakeholders for bid packet preparation. The department also handles disposal of surplus
equipment and works with vendors for invoice discrepancies and processing.

Programs Provided:

1. Commodity Procurement
2. Invoice Processing
3. Public Bidding & contract administration
4. Bid preparation and documentation
5. Surplus asset disposal
Personnel:

Position

Contracts & Purchasing Managers

TOTAL

Strategic |nitiatives:

090

(B

Responsive Services:

Thriving Economy:

Reliable Infrastructure:

Unified Community:

Current 2023 Proposed 2024
2 2
2 2

Ensure city procurement processes and policies stay updated and
result in cost effective and efficient purchases for city operations.

Ensure products and services are delivered in a timely manner to
support the city department’s efforts.

Provide purchasing services that support city initiatives.

Proactively support all departments and staff when needed.



2023 2024
Description Budget Projected Budget Request

Total Personnel Costs $ 244,312 $ 244,312 $ 251,840

Total Operation & Maintenance Costs | $ 19,604 $ 19,604 $19,758
Allocated Expenses ($ 252,249) ($ 252,249) (S 259,592)
Total Purchasing Department | $11,667 $11,667 $12,006
Personnel Percent Change + $7,528 +3.08 %

Total Budget Percent Change +  $339 +2.90 %

**parcent change is 2024 Budget Request to 2023 Budget.

Purchasing Department

m Personnel Costs

m O&M Costs




Utility Business Office (Power Department)

Programs & Services: ~ The Utility Business Office (UBO) is responsible for calculating monthly utility
bills for the citizens and businesses of the City of Piqua. The UBO gathers readings from approximately
19,000 electric and water meters, bills residents for Refuse, Sewer, and Stormwater utilities across
approximately 13,000 active accounts, and collects and processes payments for those bills.

Programs Provided:

1. Monthly Billing — Accurately bills approximately 13,000 residential, commercial, and industrial
utility accounts.

2. Payment Processing — Maintains payment collection software and systems to allow customers to
pay their utility bills.

3. Customer Service Window and Call Queue — Staffs a call center queue and lobby window to
answer customer questions and process payments.

4. AMI System —maintains oversight of AMI system, which gathers reads from approximately
15,000 electric and water meters on an hourly basis.

Personnel:
Position Current 2023 Proposed 2024
Utility Business Office Manager 1 1
CSR I 2 2
CSR | 4 2
TOTAL 7 8
Strategic Initiatives:
OOO Unified Community : Contribute to City communication and outreach initiatives by

utilizing innovative billing statement and multi-channel communication methods available
through UBO’s software suite.

Responsive Services: Administer Utility Billing Office Survey to gauge customer
sentiment and utilize results to improve service offerings to Piqua Utility Customers.

O Maintain and staff a call center and lobby window with customer service professionals to
serve the community.

Thriving Economy: Accurately bill Commercial and Industrial utility customers and
respond to their needs. Provide electric and water use data and be responsive to custom
requests from utility customers,

Reliable Infrastructure: Accurately bill for utility services directly related to
infrastructure such as Sewer and Stormwater Utilities.




2023 2024
Description Budget Projected Budget Request
Salaries | $ 379,520 $ 387,520 $ 486,993
Benefits | $ 152,781 $ 152,781 $ 185,630
Total Personnel Costs $ 532,301 $ 540,301 $ 672,623
Total Operation & Maintenance Costs $1,205,517 $ 1,197,517 $ 591,558
Allocated Expense ($1,737,818) ($1,737,818) ($1,263,181)
Total Power Department $0.00 $0.00 $ 0.00
Personnel Percent Change +$140,322 +20.86%
Total Budget Percent Change +5$790,938 -37.57%

*percent change is 2024 Budget Request to 2023 Budget.

m Personnel Costs
m O&M Costs
m Capital Costs

m Purchased Power




