[image: ]

Golf Board Meeting
 Work Session Minutes
Thursday, June 13, 2024

The Piqua Golf Board met at 4 pm at Echo Hills Golf Course located at 2100 Echo Lake Drive, Piqua.  Present were ERS Director Amy Welker, Golf Manager Patrick Kirkland, Golf Superintendent Tim Missimer, Administrative Assistant Melissa Kinney, and the following board members:  JD Denson, Mike Mohr, Brian Deal and Ron Pearson Jr.

· The meeting was called to order by JD and seconded by Mike.
· A motion was made by JD and seconded by Ron to approve the Meeting Minutes from the May 16, 2024, Golf Board Meeting.  All were in favor and the motion was approved.
· Patrick provided an update on current revenue and numbers.  Year-to-date revenue is up $114K, which equates to 26% over last year at this same time.  Rounds played are up 1,700, greens fees revenue is up $37K, and food/beverage revenue is up $11K.  He said that marketing will begin soon for the new offer of year-round membership passes, and he was happy to announce that Echo Hills was recently ranked #4 as a public course in Ohio in a Golf Now article that considers course conditions, service, efficient check-in, and fair prices.  Patrick said that golfers in the leagues are pleased with the Assistant Pro Chase in how he is running the league nights.  He also announced several recent and future events, including the City Championship, Couples’ Glow Golf, and Kids Golf Camp.  He noted that more volunteers are needed for certain events.
· Amy asked the board members what concerns they had or had heard about from others.  JD said that he has not heard many complaints this season, as the board thinks the course is doing well.  He is happy that the course now has 60 golf carts, which can accommodate larger events that were wanted.
· Tim talked about his plans to handle the brutally hot weather next week.  He will spray the greens as needed.  He is still in the process of learning the property and identifying bad areas.  He said he focuses on playability versus aesthetics.  He is cutting and rolling the greens weekly on Fridays but said that a new greens roller would make a big difference, as the current one is out of date.  He also wants to include fairway aerification in the 2025 budget.  He wants to get rid of some trees on the course, hydroseed the slopes for erosion control, and eventually clear out some of the creek beds to create a nice view in the back 9 area.
· A motion to adjourn the meeting was presented by JD and seconded by Ron at 4:40 pm.  All were in favor and the motion was approved.
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